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W v PID 21/63
TCS 1087/63-KH
Copy _gle .
31 January 1963

MEMORANDUM TO: Direector, NPIC

THROUGH: Executive Director, NPIC
FROM: Chief, CIA/PID(NPIC)
SUBJECT: Continued Release of FPilm to Other Agency Components

1. VWhen KPIC initially started at the Steuart Bullding, it was
generally agreed that certain photographic meterials eculd be releesed
to other offices within the Agency in order to alleviate manpower and
space shortages. In addition, because of security restrictions limiting
entry to the Steuart Building by pecple who had s need to obtain infor-
meticn from non-system meterial, other exceptions were made. The insti-
tution of the ORR/AMS specis]l mep progrem alsc prompted large shipments
of film cutside of NPIC to Langley. Thus, over the intervening years
more and more analysts have been introduced to photogrephy and the value
of phcto Interpretation in the intelligence process.

2. There hes been increasing concern vithin this division et the
evidence of photo-interpretation being accomplished by these cther
Agency components. Suech concern prompted our staff study of April 1962
(Enclosure 1). The points outlined in this steff study are still con~
sidered most valid. Recent events have not lessened ocur concern and it
now sppeers that in view of discussions between the Direetor, CIA, asnd
Director, DIA, in terms of not duplicating effort within the DOD, it
seemns most appropriate to setile Agency internal problems of duplicaticn
at the earliest possible moment.

3. Each of our branches serves an entirely different set of Agency
requestors and therefore their problems very. Attached for your refer-
ence are their views (Enclosure 2) of the problem we now face and some
examples of what PI effort is being made at Langley. We recognize that
it is difficult to substantiste all of the examples and there are meny
assumptions included. Alsc sttached are several documents that have
been prepared by other Agency offices that contain results of photo
interpretation by non-PI persomnel. (See emclosures 3, &, 5, 6 and T).

\ 4. Finally, sttached for your informstion are a listing of "Dis-
position of Pilm Loaned to ORR" (Bnclcsure 8) as prepared by the Assistant
for Operations, NPIC, and a list of PI equipment aveilable in ORR (Enclo-
sure 9). The f£ilm loaned 18 over and above that which this division has
furnished in the form of DP's, enlargements, prints, stereograms, and
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viewgraphs in response to direct requirements.
5. The basic issues remmin as follows:
A. Duplication of PI effort within the Agency.

B. Responsibility for PI--who has it? NPIC and PID vill
contimue to be credited with mistakes of others as well as
cur own unless all PI is delegated to NPIC.

C. Film sud msnpover utilization--if decentrelization of PI
continues, (a) more copies of DP's will have to be ordered
to meet NPIC, PID, snd other Agency component nmeeds, and (b)
qualified PI's will find more and more of their time diverted
tc "graphies register type" services to simply supply
photography for work by non-PI personnel.

25X1A

Enclosures:

1 - PAD 50/62, Release of Film to Agency Components

2 - IB 15/63, Comments by Branch Chiefs, PID

3 - CIA/RR CB 63-2, Current Support Brief

h - ORR Project 26.3823, Prod. of Flectric Power in Communist China, 1962-

5 - NIE 13-2=26 draft, Chinese Communist Advanced Weapons Cspebilities

6 - TCS 13513/62-KH, Significent Developments Involving IRBM Deployment
in the USSR and PID Memcrendum TCS 14079/62-KH,
Comments on CIA/ORR Memorandum

T - CIA/RR GP 62-85:L, Cuba: The Trinidad-Fomento-Tunes De Zaze Triangle

8 - Disposition of Pilm Loaned to ORR

9 -« PI Equipment Availsble in ORR

Dist. ,
0 - Dir, NPIC
1 - PID Chrono
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